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Unsworn Statement of LCDR Pfeifer -

I have been advised by counsel not to give a sworn statement. However, I would like to

provide the Court with the facts that I feel are important to the inquiry.

I first heard about a proposed Distinguished Visitor (DV) evolution sometime in January
while we were in port on our last Eastern Pacific Deployment. The Navigator reported to me
that the squadron had asked us to take a group of DVs out on 9 February. My understanding of
our schedule at that time was that we would be in port from 5-9 February to accomplish Pre-
Overseas Movement (PCM) classroom training, and then underway again on Monday, 12
February to complete Operational Reactor Safeguards Examination (ORSE) preps. I thought the
Commanding Officer (CO) would want to do the DV cruise so after looking at manning issues, [
recommended that we accomplish both. I felt we could adequately man the boat and leave
enough people ashore to beneﬁt. from the scheduled training. 1 do not recall the exact numerical
breakﬁown, but it was close to: 18 men at the trainers; 8 men on leave, emergency leave, or
attending formal schools; and 11 men assigned as linehandlers with special liberty. That left us
with about 105 men to get underway with. The sailing list shows about 160, but 18 of these were
potential gains or recent transfers who had left and were not available. I felt comfortable and
still feel comfortable with that level of manning for a short underway.

The CO agreed with simultaneously supporting the DV cruise and the training. On
Friday, 2 February, the squadron suggestéd that we go to sea during the weekend of February 10-

11. After reviewing our current engineering readiness, and considering the advantages and




diéadvantages (;f going to sea that weekend, the COB, EDMC, Department Heads, and I -

recommended to the CO that we not go to sea that weekend. The CO talked to the squadron the
following week and the weekend underway was cancelled. I planned the evolutions for the DV
cruise based on previous experience on the USS GREENEVILLE. Some of the evolutions that
we typically do on DV cruises required the CO’s permission, so I got concurrence with the plan

on Thursday.

The morming of 9 February, I arrived at the boat at 0500 and checked on the status of pre-
underway checks. I then held a meeting in the wardroom with those people that would be
directly involved with the DVs. At around 0730, I met the DVs and CAPT Brandhuber on the
pier. I had reviewed the SUBPAC memorandum on the Chief of Staff’s Standing Orders. I
provided him with three 3x5 cards. One card listed the DVs, the second one listed the ship’s
officers and chiefs, and the third listed the schedule of events for the day. I also invited him to
review the chart with me, but he deciined. I had also previously scheduled the Engineering Duty
Master Chief (EDMC) and the Chief of the Boat (COB) to seek out the Chief of Staff and offer
him a tour of the ship. Below decks, we had a Welcome Aboard package prepared for CAPT
Brandhuber and the other DVs that included a folder with a USS GREENEVILLE booklet, a
welcome letter, and another 3x5 card that listed all the Officers and Chiefs. I do not recall when
these were distributed, but my usual practice is to place the folder for the senior military rider in
a raék in my stateroom, which I offered for his use. We then held the standard brief for the DVs

in the crew’s mess. The ship’s corpsman, the ship’s Public Affairs Officer (PAO), the COB, the

CO and I all spoke. The Chief of Staff attended.
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After reporting to the CO that we were ready to get underway, the ship got underway-at
around 0800. I supervised the linehandling initially and then went below to monitor the piloting.
The day proceeded normally. We had 16 DVs on board so we had planned to break the lunch
period in the wardroom for DVs into two groups. The lunchtime for the crew remained
unchanged. The CO ate with the first group of DVs. They started at around 1045 and concluded
at around 1145. T ate with the second group. My group finished at about 1245. The POD had
angles and dangles commencing at 1230, so at this point we were about 15 minutes late. I went
to the CO’s stateroom and notified him that the wardroom dishes would be stored in 5 minutes

and suggested we start angles and dangles then.

At this point the CO asked me who we had on the helm for the upcoming evolution. I
looked out into Control and saw one of our less proficient helmsman, not the best choice for high
speed maneuvers. I told the CO that I would get Petty Officer @ZZ) vho was more

proficient. Petty Officer @)@> elieved the helm.

While I was in the control room talking with some of the DVs, the Navigator came to me
and reminded me that we had a Papa Hotel (PH) time of 1400 and that it was 1306. I went to the
CO’s stateroom and mentioned the time and reminded him about the Papa Hotel time. The CO
was signing ship pictures at the time and I remember him saying something to the effect of
“wéll, I guess we are going to be late.” He then went back to signing pictures. I got the

impression that he was not worried about the time and that it would be OK to be a little late to

Papa Hotel.

o




About ten minutes later we began angles and dangles and then large rudder turns at high
speed. I positioned myself just aft of #2 Scope from there I could simultaneously monitor the
Ship’s Control Panel and the navigation chart.  As the evolution progressed, around 1326, I
noted that we were 13 miles from PH. 1 mentioned this to the CO, thinking that he may want to
cut some of the high speed rudder turns short and head back. I did not believe that there was any
reason to be unnecessarily late. 1 reminded him because I felt it was my job as XO to keep him

informed. His response was “I know what I am doing.”

As we completed the angles and turns, [ heard the CO tell the OOD that he wanted to be
at periscope depth (PD) in five minutes. The CO then walked off the Conn. I did not notice
where he was heading, but I assumed it was to his stateroom to sign more pictures. I did not
understand the CO to mean that we were going to PD in five minutes no matter what, I assumed
he meant that he would like the ship to complete preparations to go to PD in five minutes. He
was not-giving permission to go to PD, he was giving the OOD a goal. I first reviewed the chart
to check our position in relation to Penguin Bank and our area boundaries. At this point, I had
no idea what the contact picture was, but I knew that the AVSDU was out of commission
(O0C), so I mentioned to LTJG Coen that I would help him get to PD and I headed to Sonar. At
no time did anyone order me to Sonar or even suggest that I go to Sonar. I went because I was
trying to help LTJG Coen compensate for the loss of the AVSDU. I viewed my role as an

s

advisor to help determine a good course to come to PD on.

As 1 walked into Sonar through the forward door, I saw the CO as he walked out of So;lar

through the aft door into the control room. I was surprised because I had not realized that he was




helping LTJG Coen. I was glad that the CO was involved in the evolution, because I knew that it
would be easier to meet his time goal if he was already aware of the contact picture when the
OOD gave him the reports required prior to coming to PD. Isaw SN . sitting at Workload
_— | (=9
Share, Petty Officer I n Primary Broadband, Petty Officer =~ standing over SN
;, and Petty Officer ! the Sonar Supervisor. I had a brief discussion with Petty
Officer and Petty Officer  _  but I cannot remember what we discussed. The
sonar watch section appeared to be running well. I am very comfortable with the experience
level of both Petty Officer ! (bj{é> and Petty Ofﬁcer@ﬁ) I did not know at the time that

SN Rhodes was not qualified. I heard the CO order the OOD to come to course 120 through the

Sonar curtain.

At this point, I remember studying the Passive Broadband display. I saw that we had
been on a northerly course for a few minutes before the turn to 120, but I could not tell much
from the display because on that leg we had just come out of high-speed rudder turns. 1 focused
on the 120 leg that we were on. I saw 3 traces to the North-Northwest. I remember seeing the
middle one, the faintest trace, had slight left bearing drift. I must have known at the time, but
have subsequently been reminded that this was S-14. The trace on the left was S-12. The trace
on the right was S-13. 1 could not detect any bearing drift on either S-12 or S-13. At this point [
was primarily looking for any information that would indicate a close contact. I did not see any.

After a few minutes, I heard through the curtain, the CO say to LTJG Coen, “proceed to
periscope depth.” This surprised me because I thought we had another leg coming to assist Fire

Control in getting a solution on the contacts. However, I knew we had been on the northerly leg




and then on 120. [ knew the CO and the OOD were in Control and would be working the fire e
control problem with the FTOW, so I figured they must have gotten enough input from the

previous legs to develop solutions that they were comfortable with. I remained in Sonar because

I thought I would be most useful keeping my eyes on the display as we approached PD.

Normally, if I was in control on an ascent to PD, I would keep my eyes on the AVSDU. Since

the AVSDU was out, I watched the display from Sonar.

As we reached PD, I looked out from Sonar and saw LTJG Coen finishing his sweeps. I
heard him call “no close contacts,” and then saw the CO take the scope and direct him to 58 feet.
At this point, I moved from Sonar into the area in Control just on the other side of the Sonar
curtain. I began to explain to some of the DVs what the next evolution would be. I did not
watch the CO do his periscope sweep. Later, I heard the CO call “Emergency Deep.” 1looked
over at him and saw that his glasses were hooked on his ears and positioned under his chin as he
lowered the scope. At first I thought perhaps the CO had seen something in the scope that made
him call “Emergency Deep”, but when after a few seconds the CO ordered LTJG Coen to make
his depth 400 feet, I realized that CO was using it as a way to get down faster. When Emergency
Deep was called, I looked over to the Chief of the Watch station to ensure that he remembered to
lower the masts and antennas. I heard the helm change the bell and ring up three rings directing
maneuvering to answer the bell without regard to cavitation. From my vantage point, the ship’s

-

control party took all required actions for the Emergency Deep correctly.

At this point, my primary concern was getting back up to the surface quickly to ensure —

that the area that we had just sanitized with the scope search would remain clear. I did not want
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the DV to prolong the process, so I watched them take their stations from where I was in front
of Sonar. I was ready to intervene if they added any time to the process, but they did not. At

some point, the CO asked the bearing to Papa Hotel and ordered the OOD to turn to 340.

At 400 feet we conducted the Emergency Blow. There was nothing out of the ordinary.
As we came to the surface, however, I heard two thumps about a second apart. The CO raised #2
Scope. As he looked through the scope, I could tell he was in anguish. I raised #1 Scope and

saw a fishing vessel aft of our ship. I assumed that we had hit it.

After the collision, I checked on and advised the CO about the material condition of the
GREENEVILLE. I also helped coordinate communications, particularly radio voice and hard
copy messages. I directed rescue swimmer preparations. I tried to keep the crew and the DVs
informed with periodic 1MC status updates. I also directed a verification of completed actions
listed in applicable casualty procedures. These were completed with a few exceptions including
repositioning some ventilation valves and opening the bridge upper and lower hatches to support
SAR efforts.

At some point, I think CAPT Brandhuber recommended that I write down some notes
about what had happened. I wrote out my notes at 1641. I have attached my notes to this
statement. The purple ink writing was added at a later point and is not relevant to the statement.

After recently reviewing it, I noticed the last word on the front page is “left.” I meant to have

completed the thought which was none were on the “left drawing right.”

P




I also started to gather up the evidence that I thought would be necessary for the _
investigation. I looked through the evidence as I gathered it to verify the accuracy of the
required hard copy message traffic describing the steps taken prior to the collision. I locked the
evidence in my safe. On Sunday, 11 February, Commodore Byus and LCDR Harrison
interviewed me and wrote a results of interview. My understanding of this interview was to ask
me what I thought happened. The answers I gave during that interview were often not what I
saw, felt, believed, or wanted at the time it happened, but what I knew, felt, and believed on
Sunday, 11 February. What I knew, felt, and believed on Sunday was based on evaluating both
what I saw at the time and what I learned later. To collide with the fishing vessel, I realized as
soon as we struck it that it must have been close when we were at PD, and I knew that the
periscope look must have failed to detect it. I also later assumed that the CO and OOD must not

have developed an accurate contact picture prior to going to periscope depth if it was that close.




	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

